Shalom Center for Conflict Resolution and
Reconciliation (SCCRR)
P. O. Box 827 - 00606 Nairobi, Kenya. +254 721346974
info@shalomconflictcenter.org/www.shalomconflictcenter.org

VOLUME 2

CONFLICT BETWEEN PASTORAL COMMUNITIES IN EASTERN
AFRICA - SCCRR RESEARCH FINDINGS ON THE TURKANA/
SAMBURU CONFLICT , TANGAZA COLLEGE, MARCH 31 2012

Issue 1, APRIL 2012

OPENING ADDRESS MADE BY REV. FR. PATRICK ROE PRESIDENT OF
TANGAZA COLLEGE

IN THIS ISSUE

‘It is my pleasant task to welcome you all here this
morning. This conference is about the conflict amongst
pastoralists in East Africa. It is the first stage of the un‐
folding of a professional study of the Turkana and Sam‐
buru conflict, and we would like it to be seen not just as
a casual conversa on, but a very professional approach.
I congratulate SCCRR for undertaking this very profes‐
sional approach to research on the root causes of con‐
flict in East Africa. SCCRR is responsible for research as
well as the training of people who are ac ve in jus ce
and peace. I congratulate Fr Patrick Devine and his asso‐
ciates in the way they have organised this conference
and indeed how they are pu ng together the broader perspec ve in their ministry in East
Africa.’
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Key Events
UP‐COMING
WORKSHOPS
Lodwar: May 24 –25
Ortum: June 4‐5
Tartar: June 4‐5
Amakuriat: June 7‐8
South Horr:
June 18‐19

Opening Remarks by Rev. Dr Pierli, Director of 1SMM
‘I would like to share with you on this important occasion
three important linkages concerning Peace Building: 1. We
strongly believe in accompanying the local community in
their management of conflict so that the community is
transformed and this research facilitates this. 2. We are
brought together as one family so that our diﬀerences may
be accepted, which is a sign of God’s kingdom through con‐
flict management. 3. The role of civil society in bringing
about conflict resolu on is very important.’

Opening remarks by Rev. Patrick Devine, Exe. Director
SCCRR
‘The key component this morning is the empirical research in to
the conflict between the Turkanas and Samburus ethnic commu‐
ni es. What we want to do is counter the incredible amount of
specula on and conjecture about the causes of these conflicts—
we need to look at the empirically researched root causes. This
research is the authen c voice of the people rigorously re‐
searched over 18 months. It will be a firm founda on for policy
formula on concerning sustainable peace and sustained devel‐
opment, for u liza on by state and non‐state conflict manage‐
ment actors’

RSCK
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RESEARCH FINDINGS ON TURKANA/SAMBURU CONFLICT DIRECTED BY PROF OMOKA
Peace is a necessary condi on for socio‐economic development, equity, and social
jus ce. Turkana‐Samburu conflict in the form of livestock raiding/stealing, in the
course of which human lives are lost, is an impediment to peace and development
in these ethnic communi es. The conflict goes back in me. Its origins lie in the
distant past and has characteris cs of protracted social conflict. SCCRR’s research
focused exclusively on physical violence for two reasons: first, it is poli cally more
destabilizing: and second, it lends itself to unproblema c measurement.
SCCRR conducted research along the fault line where the two ethnic communi es
interface with each other, with the aim of finding answers to the conflict in the
form of causal dimensions that can be turned into ac on or policy, geared to pro‐
mo on of peaceful co‐existence between Samburus and Turkanas.
This research is the first of its kind in terms of scale, comprehensiveness, coverage and mode of analysis.
Data was collected on 163 variables. Interviews were conducted were with 100 male/female Turkanas and 100 male/female Sam‐
burus selected through cluster sampling. The data‐analy c sta s cal technique we applied to the data of this research is factor
analysis. Through the applica on of this technique to the data, the SCCRR team iden fied five underlying causes, and its analysis
of the Turkana ‐Samburu violent conflict is as follows:
1. SCARCITY: Scarcity is the most important cause of Turkana‐Samburu conflict. According to the interpreted data, scarcity as a
single cause is prevailing over other causes. As in the case of other factors, scarcity has a complex structure composed of the fol‐
lowing variables that are contribu ng to the overall phenomenon: pasture scarcity, water scarcity, food scarcity, livestock scarcity,
inadequate security personnel, vengeance, greed, and scarcity of alterna ves to pastoralism and, government sending security to
stop ethnic based violence.
2. MARGINALISATION AND AGGRESSION: Marginalisa on‐aggression is the second important cause of conflict. It is composed of
diﬀerent variables that are linked with the absence of basic services in the conflict area. Here we can men on: injus ce against one
ethnic community, extreme poverty, loss of livestock through the /raiding, compe on for water holes, compe on for pasture,
killing of members of your ethnic, distrust, revenge.
3. INSECURITY: The third cause of conflict is insecurity. This factor has diﬀerent components ‐ some of them represent the dimin‐
ishing eﬀec veness of tradi onal peacebuilding methods (like ineﬃcient elders' nego a ons), others represent modern nega ve
pa erns like raiding and killing (without taking any belongings), ca le raids, vengeance, carrying illegal guns, not seeing people
under police arrest following par cipa on in acts of violence and unprovoked culturally sanc oned violent aggression against oth‐
ers.
4. “US" VERSUS “THEM" CONTRAST: The next cause of conflict between Turkana and Samburu is the percep on of "us" versus
"them". The various variables compose this factor, with the prevalence of cultural aspects; with history unifying ethnic communi‐
es against a neighboring ethnic community; language unifying your ethnic community against a neighboring ethnic community;
culture unifying your ethnic communi es against a neighbouring ethnic community; religion unifying your ethnic communi es
against a neighboring ethnic community.
5. LONG STANDING ANIMOSITY: The last cause of the Turkana‐ Samburu conflict is long‐standing animosity. In the context of the
analysed conflict, diﬀerent violent ac vi es from a distant and recent past compose this factor. The most important are: occur‐
rence of ca le raids, occurrence of ca le raids and killing when resisted, occurrence of ca le raids and killing, a acking because of
diﬀerent ethnic iden ty, a acking/injuring/killing as a part of a rite, a acking/injuring/killing because of long standing animosity.
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A SUMMARY OF KEY RESPONSES FROM GUESTS
Honourable Asfaw Netsannet (Director of Peace and Security, IGAD) re‐
sponded by saying it was an excellent study and will make a considerable
contribu on to understanding of this par cular conflict. She highlighted
two issues which for her are important in the conflict amongst the pastoral‐
ists in the Horn of Africa, i.e. the prolifera on of small arms and the impact
of climate change. There is a need to address these factors if we are to find
peace amongst the pastoralists where we are seeing not one or two killed,
but hundreds during the raiding. She commended SCCRR in the work they
had undertaken.

Dr Michael Comerford (Assistant Regional Manager of Trocaire, Kenya) welcomed
the findings and commented that many conflicts which have been going on for many
years have not been researched or serious a empts made to understand them. He
felt that the direc on of this research is quite unique; it asks both the vic ms and the
perpetrators of these local conflicts about the causes and the impact on their com‐
muni es. He commended the academic rigour, the close contact with the communi‐
es, and the search to find solu ons with the local community, the state, academic
ins tu ons, the churches and IGAD.

Bishop Ro ch (Bishop of the Armed Forces in Kenya) explained how this research pro‐
vides an opportunity to listen and from listening we can develop a strategy which al‐
lows us to look at issues in an integral and holis c way. There is a need for us to live in
diversity, not only in colour of face but from deep within. He shared with the confer‐
ence the need to implement a strategy where all can par cipate in an exercise of
peace, jus ce and reconcilia on. Today, he said, he has seen SCCRR as one of those
implementers.

Dr Mar n Kimani (Director of CEWARN, IGAD) in re‐
sponse to the findings stated that the Turkana and
Samburu are not trapped in their own world and with
their own ideas, which have li le to do with the rest of the world, but they are very
much part of our world. We should learn from them and let them lead us in building
peace. It is not easy to find solu ons to these conflicts because of the pressures on
resources, poli cs, commercialisa on of ca le rustling, etc. At CEWARN data is col‐
lected on the local conflicts and Dr Kimani appreciated the invita on to the confer‐
ence so that this research can be added to their own data bank, to be used in building
a las ng peace in the Horn of Africa.
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Responses from the Turkana
and Samburu Communities
Present at the Conference to
the Research Findings
1. There should be better infrastructures that uplift the local
economy.
2. There is a need for Conflict
Resolution Training skills,
through workshops with the
pastoralist communities.
3. Proper governance structures that guarantees; human needs, security
and development in pastoralist regions.
4. Encourage communities to solve problems through problem solving
workshops.
5. We need to stop the flow of proliferation of small arms through proper
coordination with regional bodies like IGAD.
6. Those who are involved in cattle rustling should be held accountable
before the Law of the State.
7. There is a need to address the commercialisation of stolen animals by
tracking their destinations.
8. We should strengthen and coordinate inter-districts security and peace
committees.
9. There is a need to address land and boundary issues.
The SCCRR is very grateful to all those who took part in this research process The next step is to bring the findings for evaluation to each of the
conflict parties. It is within this framework that local facilitators from
both communities, who have received conflict management training from
SCCRR will assist the process to develop sustainable peace and development. Following on, both communities comprising of local elders and local influential opinion/policy shapers and government administrators, will
come together for joint analysis and agreed plans to ensure peace and mutual wellbeing. The parties to the conflict will be assisted by the SCCRR
Team in embracing the painful past, reframing the present, and envisioning their shared future together.

MEMBERS OF THE TURKANA AND SAMBURU COMMUNITES WITH IGAD AND INVITED GUESTS

